





agenda

1. WHO are we?
2. WHY are (dangerous) discussions important?

3. WHAT does research & practice say?

4. HOW do we upgrade the Family Operating System?
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2 - Open mind & heart
3 - Discuss & lean in

4 - focus on & be YOU
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It’s not just that we have difficult conversations in our most important relationships.

[t’s that those conversations are the relationships...

from book: Difficult Conversations



head / software

heart/ electricity

body / hardware

spirit / legacy




hello you

What made you smile today?
What do you hope to get out of this session?

*What's a conversation you'd like to have:(but are hesitant to)?”

* bonus for brave ones
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resources.

4 MILLION COPIES SOLD
UPDATED SECOND EDITION

crucial
conversations

TOOLS FOR TALKING WHEN

STAKES ARE HIGH

FOREWORD BY STEPHEN R. COVEY

NEW YORK TIMES BESTSELLING AUTHORS

PATTERSON - GRENNY - MCMILLAN - SWITZLER
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Difficult
Conversations

HOW TO DISCUSS
WHAT MATTERS MOST

Updated with Answers to the 10 Most Frequently Asked
Questions About Difficult Conversations

DOUGLAS STONE = BRUCE PATTON = SHEILA HEEN

With a foreword by Roger Fisher, coauthor of GETTING TO YES
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the messy middle

different. goals + objectives + concerns

Source: Family Business Values; Craig Aronoff and John Ward



“‘good fences make for good neighbours”

balcony perspective

re-write and re-write patterns

‘move slow and fix things *



Head: the software

Assumptions

Expectations

LaTe\s

know less, understand more

Whats’ truer than the truth? The story



assumptions to agreements
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Intergenerational

Two main gquestions:
1. What messages I'd like to share with / tell members of t_ other generation ?

2. What questions I'd like to ask or learn from the memBgrs of'ether generation?
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Individuals work together as generation
Practice in communication & making decisions together




heart: emotions

family as emotional regulation system
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trust + boundaries

legacy + succession

roles + responsibilities

(mental) health + addiction
other...
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self-regulate

't takes two to create a pattern
and one to break it

brain = circuit
velcro - breaker
teflon +

first 3 min of a conflict determine
now it's going to go 96% of the time

3 ratl®

Source: Fight Right; Gottmans Institute



Nneurogenesis
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ow important is “being family”
~vanting to stay “together” (vs apart)
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Play with bounda
How do you want to!rel




family of blood —> family of afﬂmty
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Intergenerational learning

The myth of prepping next generation

Learning to
Let Go Our
Business

Learning _
Business ; | {

Learning to .
PR Learm.ng Our
Business

Business
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——

Source: The 4-L framework of family business leadership; Moores & Barrett
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*What talent are you not using?
What are you nost excited abou:
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