





agenda

1. WHO are we?
2. WHY are (dangerous) discussions important?

3. WHAT does research & practice say?

4. HOW do we practice the art of connecting?
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2 - Open mind & heart
3 - Discuss & lean in

4 - focuson & be YOU
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It’s not just that we have difficult conversations in our most important relationships.

[t’s that those conversations are the relationships...

from book: Difficult Conversations



hello you

What made you smile today?
What do you hope to get out of this session?

*What's a conversation you'd like to have:(but are hesitant to)?”

* bonus for brave ones
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resources.

4 MILLION COPIES SOLD
UPDATED SECOND EDITION

crucial
conversations

TOOLS FOR TALKING WHEN

STAKES ARE HIGH

FOREWORD BY STEPHEN R. COVEY

NEW YORK TIMES BESTSELLING AUTHORS

PATTERSON - GRENNY - MCMILLAN - SWITZLER
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Difficult
Conversations

HOW TO DISCUSS
WHAT MATTERS MOST

Updated with Answers to the 10 Most Frequently Asked
Questions About Difficult Conversations

DOUGLAS STONE = BRUCE PATTON = SHEILA HEEN

With a foreword by Roger Fisher, coauthor of GETTING TO YES
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WALL STREET JOURNAL BESTSELLER

A FORMER FES TEP HISTARE BEDATINTON'E FICLO-TESTED THOLS
P30 TALCING ANYOMIE TR [ER DUT OF] J8%T i)

&5 NEVER

SPLIT THE
DIFFERENCE

NEGOTIATING AS IF YOUR
LIFE DEPENDED ON IT

WITH TANL EAZ

Celedranmg 20 yours
ot Family Wealth

||||||||



the messy middle
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different. goals + objectives + concerns

Source: Family Business Values; Craig Aronoff and John Ward



‘good fences make for good neighbours”

Management Meetings

BSoard Meetings

Family Meetings
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Shared Vision

How important is “being family”
wanting to stay “together” (vs apart)
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Intergenerational learning ™

Two main gquestions:
1. What messages I'd like to share with / tell members of t_ other generation ?

2. What questions I'd like to ask or learn from the memBgrs of'ether generation?
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Why works: \ \ e

No spotlight on any particular individual
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Individuals work together as generation

Practice in communication & making decisions together



Intergenerational learning

Learning to
Let Go Our
Business

Learning _
Business ; | {

Learning to .
PR Learm.ng Our
Business

Business
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STEWARDSHIP APPRENTICESHIP ——

Where are you in the cycle? »

Source: The 4-L framework of family business leadership; Moores & Barrett
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legacy + succession

roles + responsiblilities

(mental) health + addiction
other...
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Explore —
What's dangerous / uncomfortable about it?

| |

Where / when did you learn its a no-go zone? |

I How has it played out Iin your life so far?

~What would be possible f you braved to start conversation about it? I







HOW: Get curious not judgemental

Assumptions

Expectations

LaTe\s

know less, understand more

't takes two to create a pattern and one to break it



safety as a verb
self-regulate

brain = SFh, circuit
velcro - Y breaker
teflon + ¥ 4

first 3 min of a conflict determine how it's going to go 96% of the time

Source: Right Right; Gottmans Institute



Nneurogenesis

.......

mldst of this?
nclusmn?
“gfgoutyou?

/

{ Pt B
www.gregadunn.com s e



ads are you at?

'i '
lent are you not using?

S _m \
- : :

e
=

— .
-

o =
5
~ vyt
I

T -
e " »_..“"

-

are you most excited about?

/3
4

. N A" o
AT
\ N N
- AW, ¥34
- b
-
-

N

M

yourselt p

=
-

rself to give

........

N - ML IS B B
N ,‘(;a. _“-‘1.4‘1 f Io‘.‘.':l' { A'.'-' :‘, 4} 'Y '1’. ‘j
A g, oo d 'y ir)s .
i ":‘."'lii;l.l‘|.0.:’[‘.‘l'.'.-:‘ “"v‘a"t'.' ey ,‘,J' ""‘ "r'.‘.' '
‘:.I‘I,I_,.t,‘,A,:‘J_.'u‘n‘.'.', { ',"' MM L e ". ,J‘," ] ’1 19nRe N
a T I ‘. E ’ '
(R R "‘.v i, "."" U AE T f)«/.l,.,. -
- : B ) H . . :
"“""l'l“".‘."l.lil.l'-'D'J‘J‘. it ‘.' / '1-""""." ;'.":')’)"" ""l'('r‘
B0, 0505€, 014 ! { : WM M b 5 (ML IY LA L
5 TR A AT LA U AL { It v AP i N . s .
¢ e b e o ot L R M A A L Y B S S ATAP L L BT PR A L L
e SR ML L L PP PR N B I+! o570 1 150
5 n';' v """"0."0‘0'0',' Vi1 24 )' AP M Ledotes! ‘4 { A ML UL
LA A ML T LM M MU L L F L ‘ LA AL LA AL 1.9
B o ' PLPR Y ) E (M ALY LY . AL ‘)
- """O'o‘u,c:o‘.‘,.a"""":'"‘o'.‘.‘,l,l‘gl e etot,, N L MMM 3 15 1) AP
*/%r8-9 s ] PN A M M M s * AR L A M .
: . '.',.""."""o',l'[‘,';“.""J'r"""“"ﬂ"oi'; e ,'..“"90‘4 'Y ,l'..,."".‘." "
. A e A il b i A A M s L P O e SRS M LN P S R ML ALY
IV : ""o',‘,l‘, M M -',‘."o. E A LN N A A b M i
v’ ) E . : :
» AL ] MMM WA M ML 3 ""-‘a‘:'.' I




my,

S

e

Perinaula are protected e witdornen—8%,
percant of Olympic Natsomad Par. Sun ream,
' Olymost Natsonal Forom, and owen | 4 S
Wandy in natonal witdine : X
MOTE At WA TR QO O =i
N S\ [
~~\-'|-— ‘ \,‘
1 vy o el S TR
DAWAW | AW AWA 3
OO, wna e EPTSUR . .
DA Ve -
SR R " -

L
. e "”
e s Y
-‘.’r-‘-\\r‘

b

Ce&



mailto:patrycja@unlab.com.au

	Slide 1
	Slide 2: Dangerous Discussions 
	Slide 3: agenda
	Slide 4: House Rules
	Slide 5: Patrycja Slawuta
	Slide 6: Chief Learning Officer 
	Slide 7
	Slide 8
	Slide 9: It’s not just that we have difficult conversations in our most important relationships.  It’s that those conversations are the relationships…  
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: adaptive leadership
	Slide 17: Family factor 
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 27
	Slide 29
	Slide 30

