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agenda

1. WHO  are we?

2. WHY  are (dangerous) discussions important?

3. WHAT  does research & practice say?

4. HOW  do we practice the art of connecting?



1 - Four walls policy 

2 - Open mind & heart

3 - Discuss & lean in

4 - focus on  & be YOU
4

House Rules



Psychologist

Patrycja Slawuta

MindhackerBehavioral Scientist



Chief Learning Officer 

Upgrading C:OS = 

software that underlies 

behaviours & dynamics 

Core:

Questions

Conversations 

Relationships 



Learning Family

capacity to adapt

wealth as wellbeing  

success = flourishing

Jay Hughes + Matt Wesley

future-proofing families 



G1 galvanises the business

G2 & G3 activate the family 

by:

communication 

- collaboration 

- co-creating legacy

A study of 100 international families that have successfully transition a family enterprise of over 

$100 million over 100 years or more have a consistent thread:

all of these families decided, quite consciously, in the 2nd or 3rd generation, to move from 

focusing on building a great business and instead focus on building a great family

Research 



Itôs not just that we have difficult conversations in our most important relationships. 

Itôs that those conversations are the relationshipsé 

why?

from book: Difficult Conversations 



What made you smile today?

What do you hope to get out of this session?

*What®s a conversation you®d like to have (but are hesitant to)?*

hello you

* bonus for brave ones



Framework:

Connection = most transformative power in the world

Quality of relationships = quality of our lives

Better questions = better conversations

Practice = perfect



take home message:

Conversations = unlock (hidden) dimensions ³> insight , innovation, intimacy 

Know less. Understand more ³> curiosity over judgement 

Conflict = catalyst ³> breakthrough + upgrade 



resources:


