





agenda

1. WHO are we?
2. WHY are (dangerous) discussions important?
3. WHAT does research & practice say?

4. HOW do we practice the art of connecting?
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2 - Open mind & heart
3 - Discuss & lean In

4 - focus on & be YOU
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from book: Difficult Conversations



hello you

What made you smile today?
What do you hope to get out of this session?

*What ®s a *reomver satgl on You®d. |1 ke t

* bonus for brave ones



Framework




take home message:
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4 MILLION COPIES SOLD

crucial
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TOOLS FOR TALKING WHEN

STAKES ARE HIGH
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NEW YORK TIMES BESTSELLING AUTHORS
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