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¢@@)x 15" Generation: From humble beginnings

“,qmsﬂ
1977
- 1981
Phillip and Sue Ang .
immigrated to Incorporated as 1985 Mid 90s
Australia from Hakka; 2" factory at Moved to 3 factory Entered Mainstream
Malaysia Camperdown at Tempe Foodservice
1979 1982 1991
Phillip and Sue Ang Chris Ang, Phillip’s Patrick Ang, Phillip’s
started small scale middle brother joined eldest brother joined
manufacturing in Hakka Hakka

Annandale supplying
ethnic community
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2004

Andrew Ang joined
Hakka (2" gen)

2"d Generation: Succession Planning

2007

Moved to purpose-
built facility at
Silverwater (4t
factory)

2008

Kwang Ang joined
Hakka (2" gen)

2011

Sabrina Ang, Chris
Ang’s daughter
joined Hakka (2"d

gen)

2008

Commenced
Succession Planning
for Senior
Management Team

GRarily D inei2025)

cAs< The Third Act - Energising the Golden

rs

Today

One of Australia’s
largest Asian Food
Manufacturers

2024

Andrew and Kwang
Ang become
directors




T Hakka Family Membership
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Founding Shareholders
and their descendents

Phillip Ang (D) Sue Ang Chris Ang
— | - \ J

r 1 [ 1
Andrew Ang (D) | Kwang Ang (D) I Sabrina Ang  Amanda Ang

Red = Family member active in the business D = Director
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7&\‘ The Two Pillars of Governance in Family Enterprises
Business

Family Pillar oiilar

Shareholders

|

Board of Directors

Family
Assembly CEO & Management

Family Council
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The Two Pillars of Governance in Family Enterprises

FAMILY BOARDS
3 Family - - BUSlneSS A Company
constitution/ Fa m | Iy Pl I Ia r . constitution
charter Pllla I d Board
O Family meetings,
meetings, Shareholders minutes &
minutes & Family Council action
action register
register O Board
O Values charter
statement O Delegation
O Owner of Authority
strategy O Conflict of
Family interest
Assembly CEO & Management policy

(1 Shareholder
agreement
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