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LEADERS

EMERGING LEADERS
FORUM GROUP PROGRAM

LEADERSHIP
TRAINING

BEST-PRACTICE
SKILL BUILDING

SUPPORT FROM
LIKE-MINDED PEERS

FBA’'s Forum Group Program fosters a community
where like-minded peers come together for collective
learning, growth and support. We are now pleased to
offer you a program tailored to emerging leaders.

Equipping future leaders with critical skills for the next
decade is vital for the longevity of your family business.

This program is designed to help young family business
members gain essential leadership and management
skills while connecting with like-minded peers in a
confidential setting. Through a structured and facilitated
agenda, participants will develop the competencies and
networks crucial for future success.

Participants will learn best practice from leading
Australian family businesses and drive their own
businesses forward with fresh insights and strategies.

KEY OUTCOMES

Develop a personal leadership
framework and behaviour set

Understand the building blocks
for success in family business

Exposure to best-practice from
successful family businesses

Integrate soft and hard skills
for professional growth




2 YEARS OF TAILORED CONTENT

Ten meetings per year | 2-day retreat

Each Forum Group meeting will typically include 2 hours of facilitated peer-to-peer discussion,
a light lunch and Q&A with successful family businesses or presentations from subject matter experts.

YEAR 1

Preparing to be a future leader

Effective communication
skills for family business

Building your self confidence

Independently
financially wealthy

Personal productivity toolkit
How to be a great networker
Finance for non-finance people
Family business Q&A

2-DAY RETREAT
Leadership & self development

LEARN DIRECTLY FROM
FAMILIES IN BUSINESS

Participants will spend quality time with
leading Australian family businesses to
understand their success strategies. They
will explore growth challenges and solutions,
leadership qualities, recruitment strategies
and customer needs and so much more.

For example:

KENNARDS ———
HIRE

HENNING

Always reliable, always punctual

BEJ abvbea

BEAK&JOHNSTON packaging made easy

W familybusinessassociation.org

YEAR 2

Understanding and preparing
for Al in family business

Developing a
customer centric mindset

Pitching to win
The entrepreneurial mindset
Strong interpersonal relationships
Digital marketing strategies
Effective risk management
Family business Q&A

2-DAY RETREAT
Leadership & self development
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Investing in the Emerging Leaders Forum Group Program
equips your future family business leaders with essential skills,
innovative strategies, and a supportive peer network, ensuring
they are prepared to drive your business forward when the
time comes.

This program fosters continuous learning and personal
development, helping your business to thrive for generations.

For any questions or to find out
more information, please contact
Olivia Spalding, Forum Group
Manager, on +613 9123 4412 or
ospalding@familybusiness.org.au

P 1800249357 | E info@familybusiness.org.au
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